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The Coopera t i ve  Extens ion S e r v i c e  a t  t h e  U n i v e r s i t y  o f  
I l l i n o i s  faces  i n c r e a s e d  demands f o r  e d u c a t i o n a l  se rv i ces .  T h i s  
i nc rease  i s  i n  an environment marked b y  i n c r e a s i n g  c o s t s ,  and 
s t a b l e  t o  decreased f i n a n c i a l  s u p p o r t - - e s p e c i a l l y  f rom t h e  Federa l  
p a r t n e r .  The s i t u a t i o n  we face i n  I l l i n o i s  i s  s i m i l a r  t o  t h a t  
faced by  many o t h e r  S t a t e  Coopera t ive  Ex tens ion  Serv ices .  We 
a r e  b e t t e r  o f f  t han  some s ta tes- -worse o f f  than o t h e r s .  What 
o f  t h e  f u t u r e ?  W i l l  we be ab le  t o  d e l i v e r  v i a b l e  programs t o  
farmers and a g r i - b u s i n e s s  f i r m s ?  I b e l i e v e  t h a t  we w i l l ,  b u t  
we w i l l  have t o  change t o  do it. The focus  o f  t h i s  d i s c u s s i o n  
i s  some o f  t h e  changes t h a t  we a r e  c o n s i d e r i n g  i n  t h e  Coopera t ive  
Extens ion S e r v i c e  o f  t h e  U n i v e r s i t y  of I l l i n o i s .  

L i k e  many o t h e r  s t a t e s ,  we have approached o u r  f u t u r e  t h r o u g h  
a  S t r a t e g i c  P lann ing /Fu tu re  P r i o r i t i e s  Task Force. The r e p o r t  
o f  t h i s  t a s k  f o r c e  i s  c u r r e n t l y  under  s tudy ,  w i t h  a  da te  f o r  
p r e s e n t a t i o n  o f  a  " f i n a l "  p lan  t o  t h e  Coopera t ive  Extens ion 
Serv i ce  f a c u l t y  and s t a f f  on November 3, 1986. I t  would be 
premature f o r  me t o  u n v e i l  t h i s  p l a n  a t  t h i s  t ime;  however, 
t h e r e  a r e  a number o f  changes t h a t  I am a b l e  t o  share w i t h  you. 
Some o f  these a r e  taken d i r e c t l y  f rom t h e  S t r a t e g i c  
P lann ing/Future  P r i o r i t i e s  Task Force r e p o r t .  Other  changes 
a r e  those which, as D i r e c t o r ,  I b e l i e v e  a r e  necessary f o r  a  
v i a b l e ,  r e l e v a n t  f u t u r e .  

P r i o r i t y  Problem Issues - Our t a s k  f o r c e  i d e n t i f i e s  s i x  
p r i o r i t y  problem i ssues ,  which w i l l  serve t o  gu ide  t h e  Coopera t ive  
Extens ion S e r v i c e  a t  t h e  U n i v e r s i t y  o f  I l l i n o i s  d u r i n g  t h e  n e x t  
f i v e  t o  t e n  yea rs .  S t a t i n g  these as p r i o r i t y  problem i ssues  
i s  c o n s i s t e n t  w i t h  t h e  i dea  t h a t  t h e  f u t u r e  Coopera t ive  Ex tens ion  
Serv i ce  i n  I l l i n o i s  w i l l  be s t r o n g l y  i s s u e - o r i e n t e d .  The s i x  
i ssues  developed b y  t h e  t a s k  f o r c e  a r e  as  f o l l o w s :  

1. A g r i c u l t u r a l  P r o f i t a b i l i t y  and S u s t a i n a b i l i t y  
2. Fami l y  We l l -be ing  
3. Food, N u t r i t i o n  and Wellness 
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4. Envi ronmental Qual i t y  
5. Community Development/Rural R e v i t a l i z a t i o n  
6. Leadership Development 

The p r i o r i t y  problem issues s e t  f o r t h  by t he  S t r a t e g i c  
Planning/Future P r i o r i t i e s  Task Force a re  s i m i l a r  t o  p r i o r i t i e s  
s e t  f o r t h  by the  J o i n t  Counci l  on Food and A g r i c u l t u r a l  Sciences, 
i n  t he  Counc i l ' s  r e p o r t  t o  t he  Secretary  o f  A g r i c u l t u r e  on FY'87 
P r i o r i t i e s  f o r  Research, Extension, and Higher  Education. I 
be l i eve  t h i s  i s  an impor tan t  f a c t ,  g i ven  t h e  c r i t i c i s m  l eve led  
a t  t he  Cooperat ive Extension Services,  t h a t  t he  se rv ices  do 
no t  focus a t t e n t i o n  on n a t i o n a l  p r i o r i t i e s .  

A f u l l  d i scuss ion  o f  each . o f  t he  s i x  p r i o r i t i e s  i s  beyond 
the  scope o f  t h i s  paper. I w i l l  l i m i t  my cons ide ra t i on  t o  
A g r i c u l t u r a l  P r o f i t a b i l i t y  and S u s t a i n a b i l i t y ,  Environmental 
Qual  i ty, and Community Development/Rural Revi t a l  i z a t i o n .  

A g r i c u l t u r a l  P r o f i t a b i l i t y  and S u s t a i n a b i l i t y  - Ag 
p r o f i  t a b i  1  i ty  must be a  h i gh  p r i o r i t y  f o r  Extension programs 
i n  a g r i c u l t u r e .  I n  f a c t ,  . i t  i s  l i k e l y  t h a t  i t  w i l l  be t he  h ighes t  
p r i o r i t y  f o r  t h e  n e x t  severa l  years. I n  our  Extension programs 
we w i  11 p lace increased emphasis on improved management s k i  11 s, 
so t h a t  farm opera to rs  and managers can make more e f f e c t i v e  
resource a l l o c a t i o n ,  can improve e n t e r p r i s e  ana l ys i s ,  u t i l i z e  
more e f f e c t i v e  c r e d i t  and c a p i t a l  management, and prov ide 
record-keeping and budget ing cons i s t en t  w i t h  modern business. 

A g r i c u l t u r a l  sub jec t  mat ter  programs w i l l  be i n t eg ra ted  
i n t o  i n t e r d i s c i p l  i n a r y  approaches cons i s t en t  w i t h  the  
decision-making process u t i l i z e d  by farm operators  and managers. 
I n t eg ra ted  pes t  management and crop management systems w i l l  
be the  norm, r a t h e r  than t he  except ions,  as we s t r i v e  t o  improve 
the  compet i t i ve  p o s i t i o n  o f  a g r i c u l t u r e .  

Farmers recognize t he  need t o  keep abreast  o f  new technology. 
C r i t i c a l  t o  an improved compet i t i ve  p o s i t i o n  w i l l  be t h e  adopt ion 
of new c o s t  p roduc t ion  techno1 ogy. Our Cooperat ive Extension 
Serv ice program w i  11 p lace increased emphasis on inc reas ing  
cos t  e f f ec t i veness  through r e d u c t i o n  i n  costs ,  and increases 
i n  re tu rns .  . . 

Environmental Q u a l i t y  - Extension programs i n  t he  f u t u r e  
w i l l  i nc lude  t h e  response t o  growing p u b l i c  i n t e r e s t  and concern 
r e l a t i v e  t o  t he  environmental  impacts o f  a g r i c u l t u r a l  methods 
and systems. The use o f  a g r i c u l t u r a l  chemicals, and concern 
about the  env i ronmenta l l y  de t r imenta l  e f f e c t s  o f  s o i  1  e ros ion  
a re  examples. Ill i n o i s  and o ther  s t a t e s  have s o i l  l o s s  goals  
t h a t  are mandatory be fo re  the end o f  the  20th Century. 
Educational programs w i l l  p l a y  an impor tan t  p a r t  i n  p rov i d i ng  
p u b l i c  awareness o f  t he  goals,  and o f  t he  s t r a t e g i e s  t h a t  can 
be used i n  meeting t he ' goa l s .  



Extension programs in the fu tu re ,  will place emphasis on 
e f f i c ien t  use of agricultural  chemicals, and on soi 1 management 
systems tha t  provide f o r .  maintenance of soi l  erosion losses 
within tolerances. 

The target  audience fo r  programs in environmental quali ty 
wi 11 include not only farm operators, managers, and 1 andowners, 
b u t  a lso agri-business firms, and public and private 
organizations, as well as general awareness educational thrus ts  
fo r  the public. 

Environmental qua1 i t y  programs must include a pol icy 
education approach in which objective consideration of problems 
and solutions are considered. In addit ion,  we must emphasize 
the necessity of sound environmental programs that  are  also 
economically ef fect ive .  

Community Development/Rural Revitalization - A drive into 
vi rtual ly  every rural community wi 11 provide vi s i  bl e evidence 
that  the f i sca l  s t r e s s  faced by farm families and agribusiness 
firms i s  having a spil l-over e f fec t  in to  Main Street  businesses 
i n  rural communities. We believe t ha t  we must place p r io r i ty  
on Extension programs in community development, that  have rural 
revi ta l iza t ion as an objective. In I l l i n o i s ,  we expect t o  
increase our e f f o r t s  in ass is t ing small business firms w i t h  
financial analysis  and business management programs similar  
t o  those offered fo r  farm families. We are  carrying out ,  and 
will continue t o  carry out ,  ef fect ive  e f fo r t s  i n  working with 
local government o f f i c i a l s  t o  enhance t h e i r  a b i l i t y  t o  manage 
in the public sector.  

Rural revi ta l iza t ion i s  related to  economic development, 
and t o  the development of a social environment conducive t o  
an adequate qual i ty  of l i f e .  

Research-Extension Linkages - The basis fo r  sound Extension 
programs res t s  with a sound research base. Extension serves 
an important 1 inkage in extending the research knowledge base 
from the Land Grant Universities, United Sta tes  Department of 
Agriculture, and other research ' i n s t i t u t i ons ,  to  the people. 
The extension of t h i s  research base ' inc ludes  translat ion of 
research fac t s  in to  language tha t  people can understand, so 
that  new technology can be effect ively  and appropriately applied. 
The Research-Extension 1 inkage a1 so includes the t ransfer  of 
information re la t ive  t o  gaps in the knowledge base, from farmers 
and other users of research knowledge, back t o  the researchers. 

There i s  continuing concern re la t ive  t o  who will do applied 
research i n  an environment where basic research i s  given highest 
pr ior i ty  for  research dollars .  The Food Security Act of 



1985 inc luded an amendment i n  the  Smith-Lever Act - -Extens ion 's  
bas ic  char ter - -which enables the use o f  Extension resources 
t o  c a r r y  ou t  a p p l i e d  research programs. The Col lege of 
A g r i c u l t u r e  a t  t h e  U n i v e r s i t y  o f  I l l i n o i s ,  has an e x c e l l e n t  
balance between bas ic  research i n  such areas as biotechnology, 
p l a n t  physiology, p l a n t  s o i  1  r e l a t i o n s ,  etc. ,  and appl i e d  
research, which has d i r e c t  impact on improvement i n  crop and 
animal p roduc t ion  systems. Par t  o f  t h i s  balanced approach comes 
f rom the  e f f e c t i v e  research 1  inkage o f  Extension s p e c i a l i s t s ,  
most o f  whom have a  j o i n t  Extension-Research appointment. We 
be l i eve  t h a t  ou r  f u t u r e  must i n c l u d e  s t reng then ing  the  
Research-Extension l i nkage ,  i f  we a re  t o  have a  v i a b l e  research 
base t o  extend t o  o u r  pub l i c s .  

. -. 
Extension I n d u s t r y  Re1 a t ionsh ips  - The Cooperat ive Extension 

Serv ice o f  the  U n i v e r s i t y  o f  I l l i n o i s  has l ong  t reasured  what 
we f e e l  i s  a  ve ry  p o s i t i v e -  r e l a t i o n s h i p  w i t h  a g r i l b u s i n e s s - r e l a t e d  
i ndus t r i es .  We b e l i e v e  t h a t  these p o s i t i v e  r e l a t i o n s h i p s  should '  
no t  o n l y  be cont inued, bu t  t h a t  we should aggress ive ly  seek 
ou t  o p p o r t u n i t i e s  t o  s t rengthen these r e l a t i o n s h i p s .  We be l i eve  
t h a t  t h i s  can happen w i t hou t  damaging t he  i n t e g r i t y  o f  the  
Cooperative Extens ion Service,  which i s  charged w i t h  the  
r e s p o n s i b i l i t y  f o r  p r o v i d i n g  o b j e c t i v e  research-based i n f o rma t i on  
t o  farmers and o t h e r  a g r i c u l t u r a l  l y - r e 1  a ted  t a r g e t  audiences. 
We a l so  be l i eve  t h a t  t he  i n t e g r i t y  o f  agr i -bus iness must be 
maintained. Th is  i n t e g r i t y  c e r t a i n l y  w i  11 i n c l u d e  p r i v a t e  sec to r  
promotion o f  products  and serv ices produced by p r i v a t e  sec to r  
companies. We have much t o  gain by moving i n t o  t h e  f u t u r e  w i t h  
a  s p i r i t  o f  cooperat ion;  we a lso  have much t o  l ose  i f  we move 
i n t o  the f u t u r e  regard ing  each o t h e r  as compet i tors .  Farmers 
and supp l i e r s  o f  a g r i c u l t u r a l  i npu t s  need a l l  o f  the  he lp  t h a t  
they  can get.  We should seek o u t  complementary r e l a t i o n s h i p s  
where we can work t oge the r  i n  he lp i ng  t he  c l i e n t s  which we both 
serve, u t i l i z e  technology f o r  a  b r i g h t e r  f u t u r e .  

Educat ing Farmers and Some Other Fo lks ,  Too - The Cooperat ive 
Extension Serv ice has ta rge ted  i t s  e f f o r t s  i n  a g r i c u l t u r a l  
programs on farmers and agr i -bus iness rep resen ta t i ves  f o r  many 
years.  We b e l i e v e  t h a t  we w i l l  con t inue  t o  do so i n  the  f u tu re .  
However, ou r  e f f o r t s  w i t h  farmers w i  1.1. r e q u i r e  t a r g e t i n g  toward 
t he  spec i f i c  needs o f  several  audiences, i n c l u d i n g  commercial 
f u l l - t i m e  farmers,  pa r t - t ime  commercial farmers,  the  small 
pa r t - t ime  farmers, and absentee land  and o t h e r  resource owners. 
Ca te r ing  t he  educat iona l  message t o  meet t h e  s p e c i f i c  needs 
o f  t a r g e t  audiences such as those above, w i l l  improve t h e  
e f f ec t i veness  o f  ou r  e f f o r t s  and w i l l  p r ov i de  increased program 
relevance and v i a b i l i t y .  

We w i l l  con t inue  e f f o r t s  w i t h  agr i -bus iness  f i r m s  and o t h e r  
smal l  business opera to rs ,  as was discussed i n  t h e  sec t i on  on 



Community Development/Rural R e v i t a l i z a t i o n .  We b e l i e v e  t h a t  
t h e  s u b j e c t  m a t t e r  c o n t e n t  shou ld  be t a i l o r e d  t o  meet bo th  t h e  
t e c h n i c a l  a g r i c u l t u r a l  needs o f  a g r i - b u s i n e s s  f i r m s ,  and bus iness 
management needs o f  a l l  smal l  bus iness f i r m s  i n  t h e  r u r a l  
c o m u n i  ty. 

We b e l i e v e  t h a t  t h e r e  i s  i n c r e a s i n g  need f o r .  a  p u b l i c  
awareness program t a r g e t e d  a t  t h e  mass audience. P u b l i c  awareness 
shou ld  r e l a t e  t o  t h e  changing c o n t e x t  i n  wh ich  fa rmers  compete. 
It shou ld  a l s o  i n c l u d e  p u b l i c  awareness o f  t h e  p o s i t i v e  impacts 
o f  a g r i c u l t u r a l  t echno logy  on t h e  environment.  We must a l s o  
s t reng then  o u r  p u b l i c  awareness programs i n  exp ress ion  of 
o b j e c t i v e  concern r e l a t i v e  t o  p o t e n t i a l  damaging impact  o f  
i n a p p r o p r i a t e l y  used a g r i c u l  t u r a l  techno1 ogy on t h e  environment.  
The Coopera t ive  Ex tens ion  Serv i ce  and i n d u s t r y  need t o  work . 
t o g e t h e r  i n  d e l  i v e r i n g  o b j e c t i v e ,  c r e d i b l e  e d u c a t i o n a l  messages 
f o r  t h e  genera l  p u b l i c .  

Proqram Del i v e r y  Techniques - Coopera t i ve  Extens ion program 
d e l i v e r y  has l o n g  been marked by  program e f f o r t s  which we c o u l d  
rega rd  as h i g h  touch,  i .e . ,  t h a t  have a  s t r o n g  person- to-person 
element. We b e l i e v e  t h a t  i n  t h e  f u t u r e ,  we need t o  c o n t i n u e  
person-to-person c o n t a c t s  on an i n d i v i d u a l  and group b a s i s .  
However, we a l s o  need t o  pursue new program d e l i v e r y  techn iques,  
i n c l u d i n g  e l e c t r o n i c  techno logy.  

Computers a r e  an i m p o r t a n t  p a r t  o f  e l e c t r o n i c  techno logy  
t h a t  w i l l  t ake  on added importance as we move th rough  t h e  8 0 ' s  
and i n t o  t h e  9 0 ' s .  We v i s u a l i z e  a  f u t u r e  when persona l  computers 
i n  t h e  home and a g r i - b u s i n e s s  f i r m  w i l l  have te lephone access 
t o  county  Ex tens ion  o f f i c e s  and, i n  t u r n ,  t o  a  da ta  base a t  
r e g i o n a l  o r  campus l e v e l  o f f i c e s .  We f e e l  t h a t  t h e  a p p r o p r i a t e  
p l a c e  f o r  computer techno logy  i s  as an e d u c a t i o n a l  a i d  i n  h e l p i n g  
people g a i n  an unders tand ing  o f  a g r i c u l t u r a l  s u b j e c t  m a t t e r .  
Even more i m p o r t a n t l y ,  computer techno logy  can serve an i m p o r t a n t  
r o l e  i n  h e l p i n g  fa rmers  and o t h e r  dec is ion-makers  come t o  g r i p s  
w i t h  t h e  complex f a c t o r s  t h a t  a r e  i n v o l v e d  i n  managing complex 
fa rm and a g r i - b u s i n e s s  f i r m s  o f  today.  

E l e c t r o n i c  techno logy  a l s o  i n c l  ubes t h e  use o f  t e l e v i s i o n ,  
v ideo  c a s s e t t e  r e c o r d e r s ,  aud io tape c a s s e t t e s ,  and r a d i o  and 
newspaper program d e l i v e r y .  We b e l i e v e  t h a t  we w i l l  see each 
o f  these program d e l i v e r y  methods expand i n  t h e  f u t u r e .  

I n  a  h i g h  t e c h  environment,  we b e l i e v e  t h a t  i t  i s  i m p o r t a n t  
t h e  Coopera t ive  Ex tens ion  Serv i ce  s t r i v e  f o r  a  program d e l  i v e r y  
system t h a t  enab les  ,us t o  u t i l i z e  h i g h  t e c h  approaches where 
a p p r o p r i a t e  and, a t  t h e  same t ime,  m a i n t a i n  h i g h  touch  w i t h  
t h e  people t h a t  we a r e  r e s p o n s i b l e  t o  serve.  We f e e l  t h a t  i f  
we l o s e  s i g h t  o f  t h e  r e a l  wor ld ,  and r e l y  s o l e l y  on remote program 
d e l i v e r y ,  we may soon be o u t  o f  t ouch  w i t h  r e a l i t y .  When t h i s  



happens, our  programs w i l l  l o se  relevance and v i a b i l i t y .  That 
i s  no t  i n  t h e  bes t  i n t e r e s t s  o f  t he  people we serve, o f  t he  
Cooperative Extens ion Serv ice,  o r  o f  agr i -bus iness.  

Summary - In t h i s  b r i e f  d i scuss ion ,  we have focused on 
some o f  the changes t h a t  a re  env is ioned  f o r  t h e  Cooperat ive 
Extension Serv ice o f  t he  U n i v e r s i t y  o f  I l l i n o i s  as we move ahead 
i n t o  a  f u t u r e  t h a t  we expect w i l l  be charac te r i zed  by cont inued 
f i n a n c i a l  s t ress .  We be l i eve  t h a t  our  programs w i l l  r e t a i n  
relevance and v i a b i l i t y ,  t o  t he  e x t e n t  t h a t  we focus on issues 
t h a t  a re  impor tan t  i n  t he  l i v e s  o f  p e o p l e - - p a r t i c u l a r l y  those 
people we a re  respons ib le  f o r  serv ing.  The f u t u r e  i s  e x c i t i n g ;  
perhaps the  most e x c i t i n g  t ime i n  t h e  h i s t o r y  o f  t he  Cooperat ive 
Extension Service.  I look  forward t o  working i n  t h i s  f u t u re ,  
which I be l i eve  w i l l  h o l d  cont inued cooperat ion and complementary 
working arrangements between the pub1 i c  sec to r ,  i n  which t he  
Cooperative Extens ion Serv ice operates, and t he  p r i v a t e  sec to r ,  
i n  which t h e  f e r t i l i z e r  i n d u s t r y  and o t h e r  i n d u s t r i e s  supply ing 
goods and serv ices  f o r  a g r i c u l t u r a l  p roduc t ion ,  operate.  
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